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Synopsis  book
In the fluid world of changing business environments and

variables affecting projects, a style of project management

that primarily relies on maintaining the Iron Triangle, that

tenuous mix of schedule, scope, and budgets, is no longer

the sole path to success. Today's project management

demands a focus on leadership of the kind that anticipates

and embraces change, challenges the status quo, and

inspires teams. Developing these skills requires a mastery

of emotional intelligence, courage, critical thinking, and a

desire to become a true leader dedicated to developing

success. Whether you are participating in a project for the

first time or you've been doing projects for decades, you

know the very essence of a project is to return value that

gains a competitive edge and propels the organization

forward into new frontiers. Whether you believe the best

results are earned through agile, waterfall, or a mix of

methodologies, project leadership is the secret weapon

that will maintain and 
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